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Project Team Resource Needs


Support for short-term initiatives:

· Leaders and team members needed for short-term initiatives outlined below. Initiative projects can last from 3 weeks to 6 months. 
· Initiative Leaders will be needed an estimated 16-24 hours per week for the duration of the project. Initiative Team members will be needed an estimated 8-16 hours per week for the duration of the project. 
· Location: Current location of employment, but will be expected to travel to other locations for meetings and working group sessions.  
· Initiatives currently identified include (needs are identified in order of need, with 1 being the most immediate):  

· Current System Documentation – Review documentation of current system functionality.  Must be thoroughly familiar with current USAJOBS site.  (1)

· “Applicant Flow” Data – Evaluate applicant data collected in USAJOBS, and identify how it will be handled.  Identify the implications for collecting Demographic Information on Applicants reporting (formerly known as MD715 reporting). (1)

· Employer Services – Evaluate the impact in eliminating ES functionality, recommend alternatives, and make suggestions on preparation for the transition. (1)
 
· Job Location Data – Analyze current function, and recommend optimal use of search capabilities and applicant information/tools (e.g. mapping)  (2)

· Applicant Identity Management – Research and recommend options to allow USAJOBS to minimize its reliance on SSN, while balancing the need for identity management with assessment integration.  (2)   

· Senior Executive Service – Analyze and evaluate the manual hiring process, submit recommendations to automated it, and identify barriers to an automated the process using the USAJOBS design. (3)
       
· These are the priority initiatives for Phase 1.  Data collected will be used in developing phase 1 system requirements.  Additional initiatives will be announced for Phases 2 and 3 and your support for these is appreciated.   
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